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Thousands of Minnesota residents in three regions of the

state have enjoyed increased opportunities for,post-secondary
*edu‘cation the past four years thanks-to a successful experi-
ment which relies on cooperation among institutions and ef-
fective use of their existing resources. '

The regional approach has proven an economical way for
the_state'to aseist residents in obtaining post-secondary educa-
tion serv?ce§ "lohg desired but not available. And the project,
has succeeded without the conétruction of expensive, new

+ buildings or large appropriations. -
. Despite a fistary of generous support for post-secondary
‘education, Minnesota in‘the early 1970s still found itself with
an urgent need to improve access to higher edlcation and

263

5

s

S . lincrease degree opportunities for residents in several parts of
:]\ the state. . .
: \:J In some areas, residents were still actively campaigning for
. ™ new two-year and four-year institutions. But following the

O~ higher education building boom of the 1960s, hopes for
-, * constructing new institutions diminished in the face ‘of eco-
&x) nomic recession and prqjected enrollment declines.
Recognizing that the educational needs of many residents
were not being met, but questioning the feasibility of angther
major investment in buildings for higher education, the 1973
Minnesota Legislature authorized a new approach — experi-
mental regional centers in Rochester, the Iron Range and
Wadena. * ; .

1y
~J

.

It was a ‘new concept for Minnesota higher education, and

AN
Ltlh‘-gan with much uncertainty. - .
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"Nobody knew exactly what they were to be, how they
would work or.if anyone would participate,” said former
HECB Executive Director Richard C. Hawk. “In the past,
jnstitutions in the areas had ot participated in cooperative -
programs in any substantiai way. Moreover, the budget was =~ -
small for the projects and it was uncertain how the com-

", munitjes would respond to this kind of approach." .

Although the centers have developed differently in re-

sponse to the environment in each region, they share the same
primary goal: to meet regional needs more efficiently and -
effectively through increased cooperation among area institu-
tions and coordination of programs and planning.
g The centers are designed primarily to provide studies .
leading to the bachelor's and master’s degrees. But they do’
much more. From an garly emphasis on edueation programs
for teachers, the centers now coordinate a wide variety of
programs ranging from upper division degrees in*several fietds
to ‘one or two-diy workshops for residents interested in a
special subject: A major purpose of the centers is to identify
.needs not being met by existing institutions and stimulate
efforts to meet them.

Students of all ages and backgrounds dre being served.
Generally, the students are adults fdr whom access to four-
year institutions is difficult because of job and family respon-
sibilities. These people are unable to commute long distances -
and can pursue their education only If it is made av.aﬂable

locally. -
continued on page 2
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The 1973. Minnesota’ Legrslaturé
directed the HECB.to test the feasibility (1)
- of improving the ability of post-secon-
dary education to meet regional needs
throdgh increased ln't?';msttwtlonal co;
operation and coorditfated planning,

The Board was authorized “to de- -
velop ahd administer three experimental
regional projects aimed at improving the’
efficiency and effectiveness of post-
secondary education in meeting regional
rieeds through increased inter-institu-
tional cooperation and coordination of
programs and planning within'a region.”

In develqping the three projects5

(3)

The r'na"ndofe"}\ to improye giéces's, elimindte duplicatibft‘

tﬁe Board was to fqu‘II five objectives:
to improve the accessibility of
all levels of post-secondary edlg:atlon to , needs of Minhesota residentss
residerfs of the regions,

(2) to eliminate any unwarranted
duplication in the regions,
to facilitate effective use'of
post-scondary education facilities and
services for meeting regional needs,

{4} . to provide for more effective .
liaison between regional planning and
coordination 4f post-sgcondary educa-
_tion with regional
ordination of other

+(5) to test mead

2

anning and co-
blic sgrvices, and

-

ing greater inter-institutional coopera-
tive efforts for meeting local anyd regional

“All postsecondary education* in-.
" stitutions are requested tocooperate and
assist the commission in developing the
project,’ the law said.

The tegislature appropri,ated
$175,000 to the HECB to cover costs in
the f'rst biennium for the experiments.

In 1975 the legislature appropriated’
$247,813 to HECB to continue de-
veIopment of the prO]ectS

for accomplish-

Reglonol center appr,ocfbh

. continued from-page 1

. .

The students enroll for marty . reasons -~ to complete
degrees started but left unfinished years ago, to start college
careers, to earn advanced degrees, to complete certeflcatlon
requirements ‘or to enrich their lives.

The centers do not offay degrees. But through the tise of
joint scheduLes joint advising services and other means, stu-
dents may selegt courses and earn degrees from participatin
institutions that bring their resources {faculty, courses etc§
to the pro;éct areas.

-
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: Centers emerge as brokers '

In fact, the centers have emerged as brokers or. inter-
mediaries between individual citizens or groups of \nterested
residents and the post-secondary institutions. The center staff
‘try to determine the ‘needs of residents and arrange for the
*appropriate institutions to meet the needs.

The.three projects are administered by the Higher Educa-

" tion Coordinating Board, a state agency responsibie for

*
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planning and-coordinating all post-secondary education.
- Over'thirty public and prrvatespostsecondary Tnstitutions
in the state participate.in, the thre€ projects.

Leaders from the communrty or communities in each
region and representatlves from each of the partlcrpatmg
insgitutions he!p in selegting staff for the centers and in
Jdentrfylng priorities for the year. A coordmator to direct each
center is selected'by the HECB executive director with advice
“from the local advrsory tommittee,

Now, four years after “the start of the experiment, com-
munity Ieaders representatrves «of area‘institutions, state edu-

Y

GRANTS, SUBSIDIES, AND GIFTS .
©ae TO REGIONAL CENTERS N
: ) L1973 - 1976 ‘
T - Space & .Grants T ¢ '
. Center Equipment - & Gifts Total
1 S .
| Wadena $22,488. $ 39,852.56 % 62,340.56
Rochesg®  $30,000 $101,400, $131.400
Iron Range  $23,437.50 _ % 50,000 $:73,437.50
- TOTALS $75,925.50  $191,252.56  $267,178.06
. H _ A

]

- And based upon availablg data as well a

Reg/ona/ planning will become increasingly important
as enrollment patterns change and there 1s additional pres-
sure to meet the needs of new post- secondary populations
while available tax dollars are limited>”
' ) - Richard C.Hawk |

cation pLann}s and students generally express enthusiasm
about the acco p\rshments and potential of this approach.
They acknowledge

depend on commitments by area institutions, fnancral support
and a positive student response.

To leaders of the cem
four-year institutions they

that such an approach is not without
p}oblems and frustraﬂgisD and they say future success will
) b

&utles the centers are hardly the
Id havé preferred; but higher

“education opportunmes have been enhanced.,

To representatives of post-secondary |nst|tut|0ns the
regional centers have been an effective means of improving
communication and cooperation. {nstitutional representatives
are talking to each other in ways that had not occurred before;
and as a result, someohe is payrﬁﬁ attention to students’ needs.
- Thousands of residents enrol
interviews with
students and citizen leaders, thousands of residents are taking
advantage of the opportunities. It is’apparent thatthe centers
and participating institutions are meeting the challenges
issued by the| 973 Legislature.

From the fall’ of 1973 to.summer 1976, an increase of
approximately 8,000 headcount enroIIments occurred in

courses' offered by participating institutions in the three

regions; betweén 5,000 and 6,000 of these appeared,to be the

_ resul of cooperative tnstltutronal efforts, better planning,

>

more widespread ?dvertrsmg and improved student advising.
The rate of ‘increase,in credit courses has not been as
dramatic as the enrollment growth, But officials point out
that while the number of gourses for each regign has grown,
meeting exrstlng needs arzj/avordmg unwarranted duplication

are equally important to; e missions of the centers.

During the four y&ars, thé proportion of non-education

courses (teacher training) has increased in each of the regions,
ultihg in a broademng of cu;rlcular epportunities for those

sments in fields other than edttation.\The centers have demon-

.Jreﬂdents who wish to pursue degrie or certificate require-

strated that degree programs can be developed and the required
courses made available in the regians. '

Within the past year, dndividuals who started work on
degree programs in 1973- 74 have begun to complete their

3.

meets needs. -.

‘ -
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programs; and based on ,curreht enroliments, hundreds are
. expected to earn degrees In coming years. » .

"

’
oot Ldcal support is signifidant ( »

- An indicator of -local support is the extent to which
financial support has been’ generated. In addition to the
modest state appropriation, many grants, subsidies and gifts
have been préVided. A summary of these from 1973 to the

, ~summer of 1976 shows a total of $267,178. This represents

signiﬁﬂg;nt support for the centers by Individuals, organizations

. and institutions in the regions. Only a small portion of this

total has been used to support personnel. The rest has been
allocated directly for educational services.”

The decision to try the regional center approach in
Minnesota, as opposed to building new institutions, is typicat
of many developments throughout the country.

. Ina climate df tight budgets and increased competition
for limited resources, an increasing.number of cooperative
efforts have been initiated in response to requests for more

. program options and needs expiessed by adult and part<{ime
students. .

. .The successful experiments have resulted in increased

) cost-effectiveness, a reduction of duplicated services, greater
efficiencies and availability of opportunities. Regional efforts

have focused on decentralizing decisionmaking, better .co-
ordinating services in each area and encouraging greater
involvement in planning by area citizeng, Ahd such centers

will play an important role in the fu '

““Regional planning will befome increasingly important
as enrollment patterns change ad there.is additional pressure
to meet the needs of new post- y populations while
available tax dollars are limited,” Hawk said. ’

““Planning and coordination on a statewide basis won't be
sufficient to meet these needs and so we will have to develop
structures that get at these needs on a tegional basis. )

“The lack of specific structure could result in program

S

4

< gaps in some areas but also duplication in QOther areas as .

institutions try to meet the same needs.”

[ .

/

. The Minnesqta Higher Education Coordinatiu'g' Board

: ;;eople who gain the most. We couldnit fore€ feed them to

S ._HECBV:mamfcms

low proffle . * | -

1‘- 6’0

‘is°a state agency with comprehensive responsibility for
Lplanning‘and coordinating a!m‘l9, post-secondary education,
both public and private, in the'state. The Board, established: | &
in 1965, administérs several state and federal programs *
including the three regienal genters. . e

The Boarg includes 11 members” who are appointed ¥
 with the consent of the Minnesota Senats# It includes one
member from each cengressional district ar{g three at-
farge members. ¢ ol B

The Bo2rd has worked to improve cooperation among
instititions in-meeting the needs of residengs on several
levels — cooperation between neighboring states, among
institutions in regions and among institutions. Results, of.
* | these efforts can be found in reciprocal tuition agreements
with Wiscansin and North Dakota, development.of the three
regional centers and various cooperative, arrangements 1
among schools. These include sharing of facilities and
fibrary resources, cross registration, and improved transfer
opportunities. | . ]

In. developing the regional centers, the Board has,
assumed a low profile, relying heavily an the advice of
citizens of the regibhs and fepresentdtives of area institu-.
tions. -~ - N~ .

“It was a real plus for HECB and staff to take the'] .
concept and tread a-narrow line of becomingan’institution
ahd monitoring the cooperation of institutions in‘the field
.without overexposwre,” HECB President Donald Hamer- | -
finck said. “It-is hard to do tiat-qut of St. Paul with three’
centers located in diverse spots in‘the state. e

“In no way did HECB dictate how, the projects should
function, This is a proper role for coordination. The Board
maintained a low profile yet provided.the mariagement .
necessary for.them to succged, .-~ .- .

“It shows that the mqtivation must come from the

succeed. They had to decide. The Board provided adminis-
trative and management support.” | Lo

: . .
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Minnesota centers recognized nationally

-
Minnesota’s success in meeting post-

The study is aimed at advancing the

six model communities to be studied in a

E

e -~

secondary education needs in threé areas
through the regional center approach has
been recognized nationg)ly during the
past few months. .

- Minnesota has been naméd one of

- six states to be studied as pakt of a Ford

Foundation-fundéd national préject exam- -
ining efforts to organize and support post-
secondary education on a regional basis.

™y

The two-year,study is to ‘be cor
ducted by the Center for Higher Education
at Pennsylygnia State University under a
$113,700 grant frgm the Ford Founda-
‘tion. Minnesota wa3' selecteq because it is*
one of the fifst state§ to move toward
regionalism in response to enrollment
@ igesand fiscal constraints. v

RIC ~.
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level of understanding and encouraging
the developrent of regionalism in state
planning, policymaking and resource al-
location for colleges and universitigs. |
In-depth studies will ‘be made - of
regionalism in Minnesota, New York,

Ohio, Pennsylvania, Hinois and California.

In a preliminary survey on regional-
ism, Prof. S1V. Martorana of Pennsylvania
State discovered that 31 states already
are actively engaged in some degree of
regionalism® as ‘one aspect of long-range

. planning for, and coordination of, post-
secondary resources; 46 different plans
Jor regionalization either were ineffect or
under study -for. adoption in those 31
states; and 9 states had speeifically €n-
couraged regionalization by statutory
language. 3

Rocheser has been selécted as one of,

P , .
©. -

. . .

. Education

nationwide research project on continuing. .

~&ducation opportunities

| [ f?f peoplé seek-
iggmid-career changes. '

- . +
Focus, of the preject will ‘be on the
Rochester regional center, jts’participating
, Institutions and advisory task forces. -

The' project_will be- conducted by
researchers from the Center for Resgarch

, and Devetopment, in Higher Education at
the .University of California Berkeley. It

" is sponsored by the Division of Com-
munity Devélopment’ and ,Continuing
iq_the b).S. Office of Education.

K4

The studles wilk involve site visits, .

. consultations, - ¢xtensive stirveys of post-
secondary- edugation4l resources and an
examination
stitutiona reldtioriships already in effect.

’ w . M
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formal and informal in- -
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Range center fills gaps; expands services .

Despite the presence of many lower division mstltutlons
on the Range residents had sought upper division andgraduatc
program offerings for many years. e

For a time there was agitation for a four-year college. But

. with the development of the University of Minnesota’s Dulyth
campus only 60 miles away, suppart for a -four-year Range

institution was localized.

3

. Recognizing the many unmet needs, Virginia State Repre-
" sentative Peter X. Fugina in 1971 intraduced a bill in the

Minnesota Legislature to establish a Range regional center. No .

action was taken that year, but the Range center was includgd\
in the:1973 enabling legislatiorr.

experiencing an cconomlgb.oom with heavy'investments of .
new construction  capital, influx of highly skilled labor, and
the growth of Jaconite and related industries. One cffect of
the boom is*an increased demand for retraining and upgrading

-"of people in those industries.

For most social and cthni groupsbon the Rangc the prd-
yisibn of ,educational opportuﬂmcs for their' children alway
has been a priority. This apprccnatton ' of education is reflected
in, the pridc Ramge residents takg in their elementary and
sccondary schools and their continued support for community
collcgcs and vocational-technical institutes.

Enthusiastic suppért by Range residentsifor educatlon has

y P ) . sprcad to the new regional center. Most people think the
RANGE CENTEF An ad.visory group of experiment is working ;%cll .
. S Rangc commumty leaders’ and “I fekt 20 years agp that this was a reahstlc so!uuon to the
Date Open'ed:MayfI g institutional er esentatives »  needs,” Fugmaysald "%?took 10 years for the idea to get going,
Headquarters: Room V50, |[first met Septembef 19, 1973 agd thcn this approach became noticed nationally.”

* Mesabi Community Col; |and selected Fugina ;mu;man “It's working out better than | thought 1t might,"” said ~
lege, - Virginia, Minnesota | The advisory task force’ now 1s Emil Erickson of Virginia, vice president of the HECB and for-
55792 s called the Northeastern Min- « met instructor at.the community college inVirginia. “When 1t
Coord-mator Patrick [ngsota | Higher €ducation Coun- was set up, we were unsure. We were experimenting, 1t might
Bhudhuin , ~ jcil’ It is an important part of workor it might not. This one 1s wotking.

. S . the center's operation. ere on the Range it is a little more difficult to organize
Service Area With Virginia . due to the distances between people. But Pat (Baudhuin) has
v asa foe“f(';CC point, 50 In Mgch- 1974, Pat Baud- done a resourceful job in exploring needs and worklng them
miles east to Ely, 60 miles |pyin of Hoyt-’Lakcs was ap- into program proposals.”
)t to Grand Rapids, 100 pointed coordinator. He was = "The project takes a number of years to dcvclop, said 4
iles north .to lnterna- . aSS|gncd primary.rcspongbm[y Vladimir Shlpka of Grand Rapids.
t'0"3’ Falls. . - for developing the project, **You don't start up without problems,” said Shipka, a
Participating “Institutions: | council members, st@dents and former state scnator who is both'a member of the HECB and
- | UMD, Bemidji State Uni- [college officials’agree that his the center’s adwsory council. "“You're dealing with institutions
vers;ty,MesabICommumty- tircless efforts have been a
College, Rainy Riyer Com- " [major reason for_the pro;ccts N ’
-munity College, College of | success. - - HLAT OUNY LHHOLL AT T SR Rt - '
St. Scholastlca, Hlbblﬂg . : REGION IN 1973 73 AND 1975 76 r
*| Community Colfege,” Eve- Actual operation of the ’ ‘
leth AVTI Hlbblﬂg AVT' rOiCCt bcgan in May 1974 ‘| *Nate In 1;7} 74 requircd Human ) ¢
Vermtllon Com munlty‘ hen the center office ppened - 000 4 Reltwnswuunce soounted fuc 544 .
" College, ltasca Communuy ‘|at Mesabi Community College 13;:";;2‘.]?33‘.....3.& . - -
_ Collcge: i J{in-Virginia. From the start, all " . it
Advnsory Structure North-« activities under the center were 1o o | s "
" edstern ‘Minnesota, Hiher |dcveloped on a Range-wide 100 o - . P,
.Education’ “Councit, ~ in. | bgsis. o0 )
" .cludes citjzens from- area L e .
commhnmes and_ repre- The direction of the Range 1500 s N T
. Séntatlves of partu:npaung project has been shaped in part 1200 ¢ . .
- 'msututlons, o “ | by-the large gcographlc area It .
Chalfman Hon ?’eter X covers, by th€ cuerent.ecanomic 100 4 .
Fugma oy e upsurge on the Range, and_by 120 4 .
_Jthe residents’ longstanding - 1106 - 9 .
Center Phane: 218-741- appgcciatlon for education. A .. - .
2410 Lo 00 - . ® w004 4 _' .
‘A major challcngc has been attcmptlng to.serve the large 900 o
geographie regfon onie that has clusters of populated arcas wo 4 - o - )
but no- gentral focus of population. The region includes 13 ‘ . 7 T
communitics with populations of 5,000 to J0.000 and three ' 700 ) , ‘ .
communities with populations over 10 000. Within the region 600 - , i L4yt
is a substantial, Indian populatuon whlch has been looking to L ’ Ty’
“. thé post-secondary institutions for*better service,” and now 1 ' LI :
with somehelp from the center is receiving it. ;00 A . = |
. Due tothe geographic characteristics, the center must try 100 i ‘ SRR .
to find coalitions of interested peoplé of sufficient size to
' . merit a course offering. Often courses are compacted into. 00 Ceed . ORI §
short time periods to draw students from a 90-mile radius. In 00 - Courses ' 94) e
this way, the center can reduice some of the travel problems (50 “ .
faced by both students and fagulty. ] '
o “'-velopmenl of the cemer comes while the Range is 5 ST et Lo e
l: lC - ’ o T . o
<. . - ' - i >

- - » . $
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Range cenfer eases burden for defe ‘;nmed studenfs T

take their education geriously.

Résrde;lts of Mr%wesota s Iron Range "Communrty College. &

Consider the experlences of Harold
Braaten and Bill Moraski.
lives in Biwabik, and Moraski, who lives

in Hoyt LaKes, worked on-their college

degrees for about seyen years. They
both graduated at’ the end” of spring
quarter in 1976 with B.S. degrees in
Industrla[ Technology.

But it wasn’t easy for the two,
determined Erie Mining Company em-

N

Braaten, who .

Then for five years they commuted
120 miles roundtrip. three or four pights
a week to_take ¢ourses at the University
of Minnesota’s Duluth*campus. )

Yet after five years they were still

a long way from obtaining their degrees.

? Then three years ago, the develop-
ment of an experrmental post-secondary
educationt center -on’ the .Range helpegd
-chdnge their situation.

Shortly after the project began,
~Morask|, a welder with Erie Mining,
since 1960, and: Braateri, an electrician

Braaten earlier had, completed an - Wwith the company since 1960, joined

A.S. degree at Virginia Junior College,

Az

forces with the center’s’ coordinator

Through themefforts and efforts by .
Bemidji State University officials, plans

* werg .completed for Bemidji Stz‘te to

-nology on the Rang

offer a B.S. degree,in Industrial Tecl-
As, pioneers Ié

r the first major

“ degree program on the Range, Braatgn,

47, and Moraski, 37,-encountered some
fné'strattons But the two veterans grad-
-uated. Both.weré promoted. recently to
.supervisory positions with Erie Mining
* Company. .

“I’m grateful for the center’s help,”"

said Moraski, who claims he still would -

be drlvmg‘ to “Duluth if necessary. s}
think it’s a good program and has much
potential. } would like to see the regtonal

.- . ‘Page 5

Moraski had taken classes at -Mesabi " Pat Baudhuin. . . center go well A lot of people want it.”
. ‘ b - ’ :
. °, f enforceme personnel retrred dentists, acgountants, construc-
- tion workerS, mining company employees and high school stu-
3 dents.

thatftrad’tronally regardet their own prerogatives 1ealously
But the institutions are coming around now.”

The center can be proud of several major accbmphsh
ments, says former HECB Executiye Director Richard C. Hawk.

“The center has filled several gaps in serviges and has
encouraged existing institutions to expand tHeir range of ser-
vices appropriatety,” he said. ‘It has created and maintained a
healthy dialogue usmg the council as a focus. There has beeh a
very significant increase in non-teacher education.opportu-
nities. New programs — some not available at all bgfore — have
been developed.” . 4 .

Residents of region respond positively

Basgd on enrollments, the response by residents has been
positive. For the 1974- 75 school year, the first full year of .
operation, 1,526 persons registered for 66 courses. There were
42 educatron related couri drawing 872 studengs.and 24
non€ducation course$ attracting. 654 students. During the
1975-76 school year, 1,817 persons cegistered for 94 courses.
There were 47 educatlon related courses drawing 892 students
and 47 non-education courses attracting 925 students.

This year approximately 1,400 students have regsstered
for 8 courses. : o
. Courses have been offered in 'Aurora Babbitt, Biwabik,

7 Chisholm, Ely{EveIeth Grapd Rapids, Hubblng, International

Falls, Nashwauk Virginia and the Nett Lake Indlan‘ Reserva-
tion.

The courses have been provided by UMD, Bemidji Sfate
University, Mesabi Gommusity College, Ramy Rrver Com-
muhity College, and St. Scholastica.

As a result of the center’s activities, improved useofspace
and facilities has been achieved. In fact, parking and classroom
space now are at a premium most nrghts Courses have been __
offered -at community college *facilities, AVTI facilities, and

. secondary $chool facrlrtre?rn the reglon

/EKC epresented a wide range of occupatlons

FunTox provided o cric [l

Surveys conducted’ during the fir$t two- years found that
60 percent of the students taking courses through the center
were male and 40 percent were veterans. Fifty-five percent of
the students were in the 26-55 age group. The' composition, has'
changed somewhat this year with fewer veterans enrolling and
the percentage of women up to 50 percent.

Students came from®59 communities, about half under, l

] ﬂQﬂ neople. The majority ofastudents were teachers,-but stu-
mcludmg law

-
- - . -

&%

v

6

Students possessed a variety of educational credentrals
with about +half *holding bachelor’s degrees and 10 percent ™
having:eéarned masger’s degrees Educational goals included
b,achelor s degrees, Master’s.degrees, fifth year certificates, and
other educational certificates; more than 10 percent said-they
enrdlled for personal enrichment. -

Althpugh the early emphasis was on programs for teachers,
the center now coordinates a much wider variety of programs
rahging frem a major in Industrial Technology offered by
Bemidji State to shorter, specialized courses requested by
residents.

By sprlhg quarter 1975, approximately half the classes .
offered were for persons other than, teachers; this was a dra- ,

matic change from fall 1374 when only one qr two courses

'After-19 years, she =~
returns to earn’ degree

Wth help from the Range regional center, Norma |
ﬂeanne‘ ‘Schleppegrell of Hlbbtng was able to return to
scho I and complete her degree after 19 years.

) n 1946 and 1947 she attended journalism classes- at
the University of Minnesota. She also attended Hibb bing

children, she forgot about the degree and “‘enjoyed being
part of-a big family.

“However, with our children gromng up, my okd
yearning for a degree came back,” she said. “When | heard,
of Mr. Baudhutn (Range pro;ect coordmator) I arrange
an intepwiew wnth him, He gave me lots of suggestlons and
encouragement.” -

Mrs. Schigppegrell- worked® as a secretary—receptlontst
at Hibbing General Hospital from 1967- 1.973; She served as
a psychigtric aide from 1973-1975.

In October 1974 she enrolled in Bemidji States Ex-
ternal Studies Program and graduated the following stimmer
‘with a major in Community Serv;ces and a special skill
|~area in mental health.

Having completed her degree, she now is program co-
ordinator for.the Day Hospital Program, Human-<Resource
Center at Hlbbmg General Hospital.

Community College. In 1948 she was married. With seven }

Wd on page 6 *
Al ’
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Programs developed, delivered to Range

continued from page 5 . L ' S~ / .o T e = . .
weresfor non-teachers. ) it was felt'that the potential audience was too dispersed. But a
The success of Bemidji State University's Industrial Tech- survey conducted by the regional center office documented the
nology Program has demonstrated that a maft program can need for the program; and more than 30 people enrolled.
be developed and brought to the Range. ' . The students, who came*from 15 commugities, met two
'+ In 1974 several developments occurred which led to the _ nights a week for 10 weeks at Hibbing Community College.
avajlability of the Industrial Technology degree on the Range. The instructional staff, under the aegis of.the UMD Continu-
One was the great interest expredsed by veterans, many wanting ing Education and Extension Office, came from Duluth and
to takawadvantage of Gl Bill benefits; a secont was the start of the Range. «
Bemidji State’s External Studies Program. ’ In order toimprove the debivéry of programs to the Range,
* - Se _ v the center is experimenting with a variety of educational tech-
- Programs require careful plannin cgordination nologies in several programs. .
: In order to offer the program, w,hicﬁ‘\preparés a person for . . : .
a'foremansHip or mid-managemer)t position, extensive planning~ ) Chemical depepdency program is popuJﬁL
and ¢oordination were reciuired. Alternatives to dqliverirfgthe . One of the most popular of these pfograms as been the:
course on the Range were not appealing.: For instance, resi- ‘chiemical dependency courses. Mental health personnel iden-
dents"would have had to commute 75-135 miles to campus. - tified a lack of.pre-service and in-service training for chemical
\ The program was developed jointly with community col- dependency workers on the Range, an area .experiencing a
. . lege personnel, Bemidji State University campus staff, center serious chemioal dependency problem. . )
staff and community leaders. ’ . Without a ‘program on the Range, persons involved in or
: Thé experiment has been successful. Several required_ interested in chemical dependency counseling would have to
courses have been taught by Mesabi Community College staff pursue coursework outside the area or continue to await the
at the college. Bemidji State has offered courses at several - development of a program at a local institution.
facilities — Me3bi Community College, Virginia High School, But over a 14 month,period, the regional cehter worked to- +
- Eveleth AVT'I, Chisholm High School and Hibbing Community arrange for the program to be offered on the Range. The pro-
College. ~ ) ) .~ gram and credits are provided by the University of Minnesota .
The. most pleasing result is thatseveral residents who were School of Public Health, and the courses are offered through
pidneers in the program have achieved their goal by earning the UMD Center for Continuing Education. . .
degrees. (See box, page 5.) ) The center staff agsists {p the operation of the program.
The External Studies Program is a means of delivering, - Baudhuin orders the tests, mogitors exams and sends them to
some on-campus majors.to a given area if enough persons are Minneapolis to be graded. ®ourges are offered one night a week-
’ interested. The student fulfills the same requirements as if he at Hibbing Community College. <>
*or she were on campus in Bemidji.- Some of the courses are The program consists primartly of video tape lectures -
taught by regular Bemidiji Statefcdlty; others are taught by supplemented by local Facilitators {psychiatrists,.physicians,
adjunct faculty, qualified persons living on the Range who have * psy cHologists), other coursework and a clinical internship. )
received approval by the state university to teach the course. Some 35-40 persons have enrolled each time the program
Baudh% serves as an intermediary. He helps in assessing héas been offered.: { . o
the demand for courses, advising students and arranging facili- A series of video tape lectures was provided.for area en-
ties. X e . . ‘ - gineering graduates who were preparing to take the.national
Under a State University ‘Board rule, a student needs 96 exam. The‘Minnesota State Board-of Architecture, Engineering,
credit hours at a four-year institution to graduate and 45 must Land Surveyipg and Landscape Archityggure administers a
be from Bemidji State. Courses takeft on an independent, off- sequence of exams {o certify professional engincers. *
campus basis or throygh extension.count as residence work. No engineering review program had been available ‘out-
Bemidji State courses have been offered" at Chisholm, side the Twin Cities area. And the only alternative for ‘Range *
Virginia, Hibbing, Grand Rapids and International Falls. Stu- area engineers seeking study materials for the state enginéer-in-
dents are enrolling in courses other than Industrial Technology training exam was self-directed study and review of old college
such as the community service major, law enforcement and tests. o ] Lo \ , .
others. - .- . . . ‘ > But the ceriter obtainéd a 19% hour.series of color, video  _
Duluth schools offer courses oh Range ! - tape cassette review lessons and home study materials from the ‘
UMD has offered several coutses on the Range including College of Engineering at lowa State University under a lease
teacher education courses, pre-Master of Business Administra- arrangement, A +10 week non-credit series consisting of two.
tion courses, and several short-term and non-credit courses. sessions a week-at Hhbbing and Virginia was arranged. .
The College of St. Scholastica in Duluth has shown an _ In fall 1976 a six credit course for nursing home.adminis-
interest irefirrding out the needs of residents and of fering some trators was offered in Virginia. The long-term care administra-
.. programs. Despite the tuitlon disparity between Scholastica _ - tion program usually is offered at the University of Minnesota
and the area’s public institutions, the college has offered some School of Public Health. But with ihterest in the course ex-
programs and hopes to deliver future programs. = _ ) pressed on the, Range, arrangements were made for instructors
N The regiomal center has helped arrange several short, to fly' from the Twin Cities to the Range. . . ..

intensive continuing education programs” desired by Ramge . ° Another group of Rapge residents. whom, the center has

residents. Some are non-credit coursés which are not offered helped serve is the Native Américans. The center has assisted

by either the community colleges or AVTlIs. > \\Eainy River Community College both in delivering courses to
For example, Principles of Real Estate | and 11, a 60-hour e Nett Lake_Reservation aqd bringing students to the cam-

program approved by the commissioner of securities to meet ' pus. Six years ago the colleg-enrolled, one student from the

* the Minnesota real estate license renewal educational require- reservation. By 1975, there were 54 students from the reserva-
ments. was offered. ‘ tion"enrolled. The Range center recently hired a Native Amaxi-

1¢ program never had been held on the Range because can adviser under a CETA grant.

'El{lC. - S N
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. And the advisory council ‘has supported the policy in
* which Rainy River waives out-of-state tuition fees for residents
of the Fort Francis-Rainy River Ontario School District.

In helping to ‘arrange and coordinate programs for the
region’s tnstltutlons the center is proving that a small amount
of money ¢an go a Iong way. The-center operates mainly on a
small state appropriation; it received $45,000 for Fiscal Year ™

¢ 1976 and $48,236 for Fiscal Year 1977. Funds are used for
the salaries of a coordinator and advisor, for supplies and other
expenses.

In addition, the conter has beén aided by a $50,000 grant
from the lron Range Resources and Rehabilitation Commlssron

This money is belng used to meet special needs that
cannot be afforded tin.any other way. For example, sub-
5|d|es ranging from $1°75'to $2,500 have been provrded in

r .

-

“There\isno question that the center has got the in-
stitutions talking -to each other more. You can give lip
service to cooperation but we're competitive. Competition
has created some barriers but the regional center has helped

”

\o vercome them . '

—thhard Kohlhase

cases where an institution is experimenthg WIth a new offer-
ing; the subsidy serves as a backup for the institution. In most
cases, .need for the course has been documented but some un-
certainty exists whether enough students will enrol! to pay for
it. . - .
Rxtensive planning occurs before a subsidy is approved
Then, a memorandum of ‘agreement between the council and
the ifistitution is drafted and signed. .
Proceets<of the grant have been used for such activities as
the Video tape self study program for professional engineers, a
coordinated effort to ‘improve |n-se/ryce/1i°a|nmg for Native
+ American teacher aldes on the. Netf Lake Indian Reservation,
the development of the Industrial Techno\ogy Program and-
preparatory courses far the master's prograny in business ad-
ministrat’bn. Programming via-KAXE radio in Grand Rapids

- and COAX cable TV in Hibbing has been supported. Experi- .

ments in programming via satellite are planned.

In each case-the maximum subsidy has been thatsportion
of the total expense that participating institutions have not
been able to meet either through tuttlon |ncome or available
‘institutional funds.

“The experience with these limited funds at the Iron Range
. Center has demonstrated that important services can be stimu-
lated and delivered wuthjte availability of modest subsidies,”
Hawk said. i

Representatives of area institutions whe serve on the ad- *
visogy council agree that the project has created a greater
awareness ‘of postsecondary opportunities and made them
more accessible. The center has identified needs in the area
and provuded a mechanism for -addressing them; ithas increased

« use ‘of their schools’ facilities and has enabled several institu-
tions to take risks in attempting to serve the region.

. "“There is no question that the center has got the institl-
-~ tions talking to each other more;"" said Richard Kohlhase dean
of ¥nstruction at Mesabi Communtty College. ‘‘You can'give lip
service b cooperation but we are compet'mve Competition
has created some barriers, but the regional center office has
helped overcome them. We have examples of institutions
through the center tryipgto cooperate for the benefit of the
students; cucumSﬁr‘i%;’f\ the. past may have precluded this.
cooperation.

“It takes a real effort to get all educational enterprlses to
be more student’ centered than self-centered.- The regional
project helps us overcome institutional inertia, and it has
made aIl institutions become more introspective. ThlS is good
and gt is breaking new ground in higher education. | don't feel
]: T‘C r education {s responsive to change. In-house ¢hanges are

- [

.

~

slow to materialize and somgtimes 1t takes an outside catalyst
— not interference — to make us more cognizant."”

“Apsfirst | was™ a little skeptical’ about how the center
would work,"” said UMD Provost Robert Heller. “But.l have
been impressed by the accomplishments.

“A resident director makes aH the difference in the world.
Pat Baudhyin has informed the institutions of the heeds on
the Rangé. Before, someoné at an institution would say he
wouldn't gmnd teaching a course. But little was done to deter-(
mine what programs Range residents wanted. Now we're find-
ing qut. The center bas made a significant contrrbutton’ﬁnd |
feel there will be greater cooperationt and participation.”

Despite the centér’s success, some problems and concerns
have arisen.;The most serlous concgrns involve charges-of un”.
fair competition among rnstrtutlons and duplication of program §
offerings. 4
- Baudhuin says thﬁ) tﬁ\problem of competition among
institutions existed before the center opened. The problem is
inevitable when several institutions are rnvolved ih providing
educational services, he says.

He also acknowledges that some instances of duplication
in course offerings have octurred. Often this was due to poor
communication. Now, however, the center attempts to help

determine which institution-is the approprt to provide
programs. mfm\mvd
“Most of thesevquestkms are resolved amicably, -
huin said. “Cautron is requkred by all. We've provided through
the center i vehicle to discuss and resolve tht problems easier.
Now, people from the metltutrons are sharing |nformat|0n and
ideas.”
Another concern is the avatlabrhty of faculty to teach on
- the Range. But the response from institutions has been good
with many faculty members traveling long d|stances to Range
communities. - .

Attefnpts have been made t6 provide transportatton to
drive students from distant areas to course locations, but ~
efforts to secure subsidies for this have been unsuccessful.

Some local college officials are concerned about the
limited num_per of University of Minnesota extension credits
that a person can apply to a master’s degree. They feel that.

4

the clientele for these prqgrams would double if the resjdency *

requirements'were eased. .
Overall, however; the center has’helped individuals find

“A resident director makes all the difference’in the
“world. Pat Baudhuin has informed the institutions of the
needs on the Range . . . The center has made ¢ significant -«
contribution, and | feel there will be greater cooperation
and participation.”
. — Robert Heller:

. edu{ional'opportunities assisted individualjassessment, coun-
€ling and career planning, and has developed programs for .
éroups with special needs.

Yet several challenges remain. And Range offcng' are
opt|m|st|c that the- center can provide additional upper |v1-
sion and graduate programs, meet industry’s needs for re-
training employees and helg residents fulfill.other needs.

Besides the need of many adults for traditional degree
programs that are offered off campu$, othet residents seek the
opportynity to work tdward a degree in specially-designed
programs. Baudhuin says that many adults could design thejr
own learning plan around a votational -or ife- -long avocational

- interest by building on what they already have learned rather
than following a prescribed curriculum. 7

He points out that the state has the mechanisms to
achieve 'this goal such as the University Without Walls at the
University of Minnesota and Metropolltan State Unlveflty in
St. Paul. Both of these instttutlons shouid be encourdged to
expant thelr serviceb statewide,“he says. Also the us%f a

8 - . . continued on page 8
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“mobile admissions/advising servicer vehicle - should be con-
sidered. .
anally, many adults require that their skrl{s and abilities be
verified in terms of commonly accepted academic terms such
as credits or degrees A regional academic evaluation and
certification service together with a "credit bank' should be
available to every Minnesotan, Baudhuin says. These services
could be offered in conjunction with the mobile unit.
Baudhuin recently outlined Sevefal short-term goals for
the center. They include the successful introduction of pre-
MBA courses from UMD, regularly scheduled continuing edu-
cation courses in long-term care from the University of Minne-
sota, the introduction of a labor leadership program (certifi-
cate or AA degree), the introduction of industrial safety train-
ing from UMD, continuation of the chemical, dependeney
. counseling program, cable television instruction via Hibbing
" Community College COAX TV and programming at the Iron
Range Interpretive Center in Chisholm. Many of these goals are

* institution,’

Baudhuin outlines short and long- range goals for center.

-

already’being achleved.“

Long-term goals include completion of a comprehensive
educational*needs assessment in northeastern Minnesota funded
by vatious agencies and catried out by the Arrowhead Regional
Development Commission; the acceptance by all post-secon-
dary institutions,*agencies and organizations for developing
policy plans to mee% the <hallenge of life- -long learning for all
area residents; the availability of non-traditional programs,
and “the ultimate equalization of educétlonal opportunity for
every Minnesotan in northeastern Minnesota."
"Thls is not a recommendation for a new.structure or new
Baudhuin * said. "Equalrzatron can be imple”
mented through shared costs, short-term leasing, redefinrtion
of service areas, the inclusion of private institutions in regional
planning and redevelopment of program content and network
delivery resources.”

“We've only scratched the surface,’

e‘

1 . . A
Fugina said. ‘We can

" go farther and deeper. The project has no limitations.”

.

©

Enrollments, courses increase dramatically

- Rochester center spyrs. degree offerings

*

® . «

Some upper division courses were offered in Rochester
before 1973, and to a limited extent, sgme baccalaureate and
graduate degree opportunmui were available. >

But no four-year institution existed to serve the approxi-
mately 90,000 people in this southeastern metropolitart area.
Too often, obtalnlng a degree required a major investment in
"time, travel and money — an investment that many residents
found difficult to make. .

This situation existed even though an urgent need’to pro-
vide a broader curriculum and instructional support services
and to increast degree opportunities had been documented
for several years. .

Studies in the 1960s concluded thatffhere was a signifi-
cant, unmet ngeda for additional post-secondary education in
Rochester and the surrounding area.

Convinced of the need- for baccalaureate degree oppor-
tunities, community leaders attempted to bring Upiversity of
Minnesota offefings to Rochester. This was accomplished
through the establishment of a resident director of extension

. and contrnurng education by, the University. The extension
program began in 1966.
In the late 1960s, the Rochester communrty réquested
«that a University branch be establighed. A statewfde committee
to support a brdnch campus was developed and a study by an
odi-ofstate consultant in 1970 recommended_that a new,
four-year institution i@ Rochester should be established under

the University. ’ . -

The 1971 Legislature asked the HECB to assess the ‘pos-
sible need for additional public institutions in the southeastern
arca of the state and the implications for exigting institutions.

For the most part, testimony from Rochester citizens and
University officials indicated important advantages in estab-

-—"'-=hl-"~ a University campus in or near Rochester.

Emc - | o
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But presentations from representatives of other com-
munities and institutions in the area reflected concern that a
University campus in Rochester fould result in unnecessary
duplication of, programs and migh have a negative impact on
existing institutions.

Following its study, the HECB' recommended that the
1973 Legislature establish a consortium. The purpose of it~
would be to offer, or arrange to have offefed, courses and pro-
grams at the upper division and graduate level whjch could be
developed cooperatively by existing instjtutions.

The 1973 Legislature authorized and funded the three
centers; and_the -Rochester center, invalving several public and
private mstlfﬁtlons in the region, was established. It is desrgned
to provide studies leading to the bachelor's and master’s
degrees.

After‘ almost four years, the Rochester_center is flourish; .
ing.” .o

Enroliments and course offerings have increased .dra- -
matically. During 1973-74 there were over 200 courses offered
with 1,500 headcount registrations, during*1975 there were-
450 crcdlt classes offered with a headcount registration of
8,715, and another 107 non-credit classes enrolled more than ¢
3, 734,

. In'1976-77 for two quarters 4,549 persons have enrolled
in 238 credifcourses. During fall quartey 3 205 persons en-
rolled in 124 non-credit classes.

Students vary widely in age, educatlonal background,
occupation and goals, however, “a few generalizations can be
made. '

Most ‘students range in age from their early 20s to 408 and
50s. They are beyond the traditional age for college and
probabe have experienced some interruption in their educa-
tional careers. Because thcy.are adults, they have commit-

- ’
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ments to their jobs, families and communities as well as to
their education. . .

Because of these commitments mosufftudents prefer to- -

attend school part time, and they require conveniently
scheduled classes in accessible locations. ' Most of these students,
would find it impossible to commute to classes at various
campuses in the region, and they probably would not go to
school at all if the opportunity were not available in Rochester.

Fot some students, the center provides an opportunity for
continuing education n their profession; for others it is a.
chance to earn advanced degrees and obtain better jobs. Still
other students attend classes hoping to,change careers by
acquiring knowledge in a néw field. The primary motivation
for some is personal enrichment. s

BN Many studbnts are prepdring to re-enter the wock force by

"ypdating knowledge in a particular field or by learning about

. AY

at

3 .
ROCHESTEB CENTER a new one. In this category

are many women, who, after 10
973 - or 20 years in their homes not
, | ogly lack marketable skills but

-Headquarters: Room o lack confidence in their
A102, Rochester Com- | ability to perform academically
.munity College, Rochester, | and on the job.

Minnesota 55901. The average ag&of students ’
., . R . is 36. Approximately half re-
%ﬁ;&:}?;.mr' D w"bur. side in Olmsted County and
. b another 40 percent live in the

Service Area: Dodge, Fill-
more, Freeborn, Goodhue,
Mower, Olmsted, Rice,
Steele, Wabasha, Winona,
Waseca, and Faribault

immediate Region 10 counties
which surround Rochester.
According to a recent sam-
ple of responses from students
interviewed at the consortium

counties. office, about half {186) were
Participating Institutions; | between the ages of 26 and 35;
College of St. Teresa, Man- | 11 were over 36, and 80 stu-

kat® State University, Min-
nesdta .Bible*College,
Rochester AVTI, Roches-
ter Community College, St.
Mary's Collegg, University
‘of Minnesota, Winona State
University. -

Advisory - Structure: ,Task

dents were in the 20-25 age
group. :
One hundred students had
obtained an AA degree or its
equivalent; 166 students had
earned bachelor’s degrees and
48 had master’s degrees. The
largest number of students,
« | Force of community fead- 152, wanted, to earn master’s
4 t.at'y s of degrees and 119 wanted to earn
ors, anc representatives of | yachelor’s degrees. One hun-
institutions.

. - L dred fifty* students were en-
Chajrman: Fred "Hubbard | rolled in degree programs and
of Rochester

218 were not; 72 said they
Center Phone: 507-285- | Planned fo enter " degree pro-
- 7273 . . e ‘ gramS.
el g
’ ] L 4

. -
Of these students pursuing degrees, 78 were working on
bachelor’s degrees and 66 were wogking on master’s degrees.
Of these students, 94 were enrolled in Winona with 25 en-
rolled at Mankato State University and 15 at the University of
.» Minnesota.’ ' ) .
. - Subject areas in which students expressed.the most in-
terest were nursing, elementary education, counseling,.phy-
sical education and' the master of busiriess®dministration.
* Program offerings are developed by a group of representa-
tives from partitipatinginstitutions. This group includes
people who have primary responsibility for administering
extension and off-campus prografps for their institutions.
Q This institutional group_me ts once a month; its main
ERIC |

.
Aruitoxt provided by Eic: R .

——
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activity is to prepare a joint schedule which lists all the courses

to be offered each guarter by the participating institutions.

In doing this, the group assesses the, demand for courses and
" checks to make sure that duplication is:avoided.

The deyelopment of working relationships among insti-
tutional representatives is one of.the® consortium’s primary
achievements, Hawk says. ’

“The group has been effective in attempting to plan,
especially for the next quarter and beyond,” Hawk said. “It is
effective_ in solving some problems, particularly where com-
petitive factors or differences in perception exist. The group
is effective in helping everyone at the consortium office realize
who in Rochester wants to be served.” y

This high level of coordination in Rochester ig reflected
in publication of the joint schedule. It is printed twice each
guarter in the Rochester Post-Bulletin, and the institutions

" share in paying-for the full-page ads. The joint schedule also-is
distributed .at various events and is mailed to many residents.
it reachesbetween 20,000 and 30,000 households. -~

“Its biggest payoff is in providing an aggregate Hsting on
one sheet of all coutses offered in one quarter in Rochester by
all institutions,” Wakefield said.

Students, often having visited an adviser first, select their
courses from the joint schedule. The schedule helps solve stu-
dents’ logistical problems and helps eliminate errors in filling
out registration forms. The use of the schedule saves students
the time of reading all the brochures describing programs and
courses offered by each instjtution. .

continued on page 10
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COMPARISON OF CREDIT COURSES AND
HEADCOUNT ENROLLMENTS IN ROCHESTER
IN 1973.74 AND 1975 76
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degree or earn an, advanced degree. You
want to take courses that will help you
pursue a new career. Or maybe you

But.it’s been 20 years since you Jast
took a college course, and you have
fears_aBout going back to school.

Explor).ng available alternatives and
makirg a..decision on post-secondary
education is now much easier for resi-
dent$ af the Rochester, Iron Range or
Wadena: areas thanks to the ddwsmg
services at the center offices.

I v Advising is an importaptspart of’"
each center’s operation. The primary
function of the advising programs is to
inform students about- opportunities in
-the region and to communicate stu-
dents’ needs to, participating institu-
tions. - :

- Each center has an advising co-
ordinator on its staff. In Rochester,

You want to complete your college’

just want to take a class for the fun of it.’

Advising. is imporfonf part of.eoch,cen‘ter’s opera;‘ion"

Joyce Meyers works half time $or the

‘consortium staff. Also working part-

time in the consortium office are ad-

.visers from Winona State. *

/
As the central adviser in Rochester,
Ms. Meyers often 1s the first person a
student_will see at the consortium of-
fice. She knows the problems a student
may encounter; she knows how to cut
thé red .tape

»Ms. MeyerS‘ looks at the students
background and refers the student to the
approprlate institution. She may help

arrange for the student to tatk to one"

of Winona State's advisers. She may set
up an appointment- with a community
college counselor or suggest that the
student contact an adviser at the Uni-
versity extension center just down” the

_road. + .

For some students; advising 1s quite
simple. The., student comes in with

* *mation from all participatinginstitutions

.

clearly defined goals and negtls .infor-
mation on-courses, schedules and degree
requirements, or needs assistance with
applications, registration or ttansfer of\q
credit, * .

Registration forms'and other infor-

are available'in the consortium office.

° Other'students need miore assistance.
Some are ambivalent at first and some-
what intimidated because. they've been
away from academic cour3es for so Ion ,
these students may need much sup

at the beginnifg. y T

Planning a student’s gadls and pro-
grams is a type of negotlahon process,
says Project Cqordinator Wilbur Wake- «
field. .

““A student’s first tequest may
sound impossible but often {t turns out
that something can be arranged or
worked ocut. Advising is the most under-
rated part of the operation.”

v
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Several degrée programs now available

continued from page 9

Most offerings are standard programs which msutuuons
bring to Rochester; however, 20 to 30 percent of the program,
ming is special. An institution may provide a special workshop
or seminar, or a professor may adapt a course to students’
particular needs. Many courses are offered in response to needs
expressed by students in pﬁone conversations, surveys and
interviews; some courses are suggested by companies and
other organizations.

Tuition rates vary depeniding on the institution offering
the course and whether it is taken for graduate, undergraduate
or no credit.

Since the consortium opened, several degtee programs

" have been offered The University of Minnesota General Col-
fege offers two individualized degree programs through its
continuing education and extension center in Rochester - the
Bachefor of General Studies and the Bachelor of Applied
Studies. Students in these programs may select a wide variety

-

of fields sueh as human services, chemical dependencx, mar,

keting, environment and communications.
Id

’

9

Several options for the bachelor’s degree
through the Winona State External Studies Prégram. For
example, students may earn a B.A. in business administration,
psychology, social science or chemistry. The Independent
Major at the College of St. Teresa also i3 available in Roches-
ter. ° ’

Master’s degrees may be obtained from Mankato State
University, Winona State University and the University of
Minnegsota.

Winona State offers the Master of Science in Counsellng
and the, Master of Science in Education with Learning Dis-

Q Concentration. Also, Winona State offers the External

Several Winona State options availableXg
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e available *

.that many student

Master’s Degree, an individualized, program designed to fulfill
the student's objectives. Mankato State offers the Master of
Business Administration, and Master of Science in Instructlonal
Media and Technology. P

Besides the focus un degree programs, additional options
are available through the_consortium. Programs and courses
offered by Rochester AVTI Rochester Community College -
and the Unwersnty of Minnesota may form the bdsis far stu-

- dents enrdfing in upper division degree pr0gram§ through a

participating institution.

Through the Women's Instijute "of Lifelong Learmng, St.
Teresa of Winona offers a series of day courses aimed at pro-
viding experiences for women to broaden their-career and life
goals. As part Is program, a seminar in Career Education,
and Life Plan ing Is offered each quarter. Thé seminar has been”
expanded o a five credit course called New Horizons for
Women.

Many

* .
f the censortium programs involve cooperation

ness administration can earn an associate degree at Rochester
Community College, a bachelor’s degree from Winona State
University and a master of buslngss administration from Man-
kato State University - all thraugh the consortiim in Roches-
ter. 4
Many students are earning degrees

Although no central record system 1s kept, it is known
have completed bachelur's and master's
degrecs by taking courses arranged by the center; and hun-
dreds more are progre§smg toward degrees. For instance, 83
students recently earned b chelor's degrees thirough Winona
State’s External Studies Pfogram, and 59 of those students
took some or most of their courses in Rochester area programs.

Headquarters for the center is the small office located in
and provided by Rdchester Community College. It houses the

14, | | oo
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-among institugyons. For instance, students interested 1n busi- -
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coordinator, several part-time adviders and a secretary.,

Classes are taught at several locations in the Rochester
area including the community callege, the vocational-technical
institute, high schools, school district offices, hospitals,
churches, hotels and motels. :

The center® operates on a small budget fromthe state — °
approximatély $45,000 per year. In addition, the center has
received both direct and indirect support from many other
sources during- the first few years. A three year estlmate of
this supporg comes to $131,400.

Many institutions contrrbute from their exnstmg\budgets
by providing courses, dégree programs, faculty, classtoom and
office space and plgnning and advising &sistance,. The Southern
Minnesota Education Foundation, _and IBM have prowded
grants to support the center. *

The center has received several small library grants

Generous support from the city, county, hospitals, local school
districts and others also has been provided.
*  The heaviest -burden of making the regional center work
falls on the shoulders bf its coordinator, Dr. Wilbur Wakefield.
His mrain responsibility is tran;latnng tHe commumty s needs
for post-secondary education to those participatinginstitutions
which can best provide instructional offerings. s

But the ;ob inolves much more. It involves bringing to-
gether a, variety of people from the community and, area
msutuuons who ' have differens concerns and interests and
helping them work together effectively.

One of the main reasons for the center’s success Has been
the participation of community leaders and institutiondl
officials on a local advisory task force. The members meet
about once every two months. They listen to,progress reports

* from the coordlnator and’ institugional representatlves and

exchange ideas”about plans and problems. °

“The major accomplishment of the task force has been to
represent with some urgency the needs and desiret and aspira-
" tions of the Rochester community,” HaWk said. “It has pro-

# vided a climate in which expectations for institutional activity

& ditional, four-year institution. Interviews indic

can be reasonably expaiided.

"“The task force has insisted thatinstitutions work together
and not engage in unhealthy competitive activities. And it has
bgen instrumental m creatidg an environment within the com-
munity which 15 giving this cohsortium approach a chafce to
prove ijself.” »

.The consortium has recelved good grades from the com
munity although ‘many residents would have preferredd tra-
ted that com-
munity leaders are satisfied* with the prqgkss made by the
center*and aeceptance of it is increasing.

i

Wakefield acknowledges that some people Stll desire 2

University branch and that the consurtium may fall short of
their expectations. .

'@#t it is commonly recegnized in the community that «
there "has been significant growth in meeting edycational
needs,” he said. “‘Gaps still exist. Some courses or majors that
some desire still have not been developed. 'But there is a
reaction that the style and formal is approprrate to.the stu-w
dents left here in Rochester.”

' Center stlmulates better communication
M Educational planners sayﬂthat the center has increased
communication among institutional representatives.

"“Before the consortium; institutions talked very little to
each other,” Hawk said. “There was a preoccupatign with
structural questions and very little time was spent on pro-
grams. ‘The consortium, however, has\strmulated a sngnrflcant
amount of discussion about programs.” ¢ v

And represeptatrves of both pubhc and private institutions
agree that the center K3 s*rmprovga communication and co-
operation among them with greater efficiencies the result.

Moreover, most are convipced that the consortium ap-
proach is the only economically feasible way to dellver upper.
dlvmon and graduate programs to Rochester students.”

l: ‘[CSome institutional reprgsentatives would like to see more
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upper division and graduate programs s developed, but they say
that this will depend on the availability of funds. = |
The State University Board's 1978-79,bienni

includes almost $75,000~to Winon2 State ‘University
ticipation in the Rochester consortium. N
A . The continued interest demonstrated by institutians in
region reflects their satisfaction with the accomphshments
Rochester and potential for further development.

budget
r par-

\
Wakefield says the accomphshments include agordination

efforts in preparing the joint schedule, increased access to
classes, development of \advising, services, +mproved studgnt

participation affecting selection of courses and “programs, =
. Browth in inter-institutional activity, 1ncreaséd use of class-

room. space, broadened role fo&faculty, joint. admmestratlve
efforts, cost.sharing among institutions; growth in enrollments
and planned sequences of offerings leading to «degrees and
certificates.

" Wakefield adds that the Jnstitutiogd have resolved prob-

. lems, and duplication hag been eliminated. i anythrrg, the

.

.within one institution,’

problem is gaps to be Glled, he says. -,

* “The mtensrty differences among institutions in the
consortium is no greater than the. drfferem.es which may occur
" Wakefield said.~‘The consortium has
dealt with uncertainty and doubt. The idea some may have
had that colleges cannot cooperate has not held.”

To outgoing Winona State UmverSlty Presndent Robert
DuFresne, one of the most interesting asbects is that thé ex-
periment is working so well. ~

“One of the mosy difficult parts of the discussion four -
years ago was having anyone undersgﬁd what a consorfium
was,” said DuFresne. “'| think we'vé pmbably given definitien
to the name by prganizing one.

“l don't know of any that wotk on this scale or exactly
(n this manner. Lthink something rathes, remarkable has hap- .
pened. A combination of elements* was there to make this
consortium work, and once things were put into operation it
did work. What we_have in effect here is an educational in-
stitution of about 4, 500 students - probably more consider-
ing part time students * whou are taking.higher education
courses right on theough to 4 degrée offering in Rochester.
And it's being done without a four-year college in the com-
munity. dt's done almost &ntirely through coopérapdn.

/I thinke it is* probably one of the. best gxamples of
cooperatlon with an.‘element of free enterprise that | can
think of in higher education althuugh | dun't pretend to know”
them all. This is unique ard it is highly successful.”

Despite the rapid progress, some concerns remgin - pri-
marily the availability of adequate space and f'pddlng >,

With the increased awarcness of opportunities in Roche!
ter and growmg enrollments, the amount of space available for
classes is decreasing. : »

The center depends mamly un legislative appropriations
which provide enough fur the basic operatjon but httle-ih the
way of flexibility.

-
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Although considerable direct amd indirect support has o
"been provided by the community and participating institutionsy=

little«risk capital is available. That is; the consortium doesn’t
have funds to use as incgntives for developing many programs
that are.needed. Funds are limited for providing small sub-
sidies to rnstltuttons for offering essentidl courses which might
draw fewer-sfudents than the number needed to pay for the
classes. . .

Institutions collect full tuition for co’urses they offer and

are reimbursed by formula based on enrollment.

The center would like to-improve the wse of various sup-
port serviges such as library resources. It would like to Buglore
further the possibility of mure common tuition rates and im-
proved transfer arrangements arhong institutions.

Many challenges remain.

'Wakefield says that there is a continuing demand for

* courses In many spgcialized areas as well as a cuntinuing de- .

-mand for new, coordinated program sequences.

)
cont/nued on page I 2
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Many challerges remain for Rochester consortium

continuéfq’ from page 1T ‘. o,
Hawk sees the main goal as to continue to expand offer-
ings in areas of documented need, to cortinue to encourage
ns to work in harmony n providing offerings and 1o
expand sérvices to some outlying areas in the region,
. 3

“There is no way to tell-how current enrollments will
manifest themselves in the future,” Wakefield said* It will
depend on the ability of participating institutions to offer a
rich mik of programs at convenient times and planned to meet

feeds, Sometime
the continuation of agdvising efforts. Itis hazardous to predict,
and the consortium is not concerned with growth for growth's

~ - Page 12
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Spxcialized areas. And it will depend on,

.sake. The important factor & not nyimbers* but responding to,

the needs of real people who grasp the opportunity.”

.~ “We're a small.cooperative organization,” Wakefield said.
((W-e
down by key institutions. We are dependent on the good health
of programs in institutions and the commitment Yo deliver
them.”

’
v )

Waderia  experiment

Providing post-secondary education for residents of Min-
nesota is no longer-a major challenge in most parts of the state.
. But ina few remaining regions, the state is still exploring
wiys to make opportunities available .without constructing
new facilities.

fills void in rural ar

employed and who want to upgrade themselves can take ad-
vaptage of the eenter. It has begun slowly to help a lot of

ople in the surrounding communities and make them aware
f the opportunities.”

“Originally, | felt | would walk the streets and sell people

The experiment at Wadeda in west central M'""“'””’M going to school,” Project Coordinator Floyd Hansen said.

proving that post-secondary education can be provided ine%-
pensively to sparsely populated, rural areas -when existing
institutions cooperate and coordinate their resaurces.

Several lower division institutions are.located in the area,
but Wadena is 90 miles frop four, 4-year institutions. Access
tQ many desired pragrams is* difficult for people who reside on
farms and in small towns and villages.

. Recognizing that ‘the educational needs of an increasing
number of people were not being met because.of this situation,
the 1973 Legislature designated Wadena as one of three
regiomal centers. .

“The major reason it was established was that the
represents a void in higher education delivery in the sta
said Jee Graba, former state legislator from Wadena and n
deputy commissioner in the State Department of Educa

“The centef was developed to fill awoid, and the general
feeling is that it has been a heck of a service to the people of
the area,” he sdid. ’ K2

%Iection of Wadena site was timely

The selection of Wadena as a regional center site was *%

timely. . v .

«_ A junior college extension center in Wadena operated by
Fergus Falls Community College and- Brainerd Community
College and Wadena AVT]| for three years was closing.

..The extension center experiment was fynded from com-
munity college resources,. and it becamg difficult for the col-
leges t6 afford because they did not receive a special legisla-
tive appropriation 16 take couirses off camptis. Wadena AVTI
provided the facilities and admipistered the center.

The project was a modest success, but it was fimited to .
lower division courses and thus only “partially met the ‘needs,
said Fergus Falls President Wesley Waage.. .* - .

+Nonetheless, the center is credited with stimulating an
interest in post-secondary education and pfoviding an incentive
for area people to pursue post-secondary opportunities.

“The extension center prgved that three institutions from
two systems could operate cooperatively,” said HECB President
Donald Hamerlinck. ““A shortcoming was that it couldn’t offer
upper division courses. But it paved the way Jor the' con-

The region had attémpted to obtain support for new'in-

" stitutions, but with stabilizing enrollments and fiscal con-

*straints in the early 1970s this was not considered feasible.”
“This is an excellent way to fill the gap without mass ex-
penditures,” Graba said. “In some ways it goes beyond what

’

@ Inity college could provide.' So many people who are 1
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. state. You have to convince

»

“The area is poorer and fess educated than most areas of the
people to pursue post-secondary
education.” .

Former HéGB Executive Director Richard C. Hawk points
out that the area is representative of the northern part .of
Minnesota and presents a vexing policy question of how to
provide reasonable access in low density population areas.

“The situation provides a major challenge in determining
how well the state can live up to. its objective of providing
opportunities at a cost effective basis in an area not adequately
being served,” said Hawk. “If people cannot realistically gain
access with this type of operation, then we will need to look at
other ways.”

After more than three
working? .

Hamerlinck says the project has achievegité obijectives.

“Generglly speaking it came at a time when institutions
were .consuming a great deal of time focusing on campus,”
said Hamerlinck, who was director of Wadena AVTI when the
project began and now is diréctor of St. Cloud AVTI. “The
center forced them to look beyond the campus at other in-
stitutions and missions and_to look at the clientele and’needs
of the’clientele. . v

years, how well is the experiment

. “Participation by citizens, by heads of institutions and by

politicians was good. And, the fact that.it was able to be done
with a2 minimum of structure was good.

“The big thing is that upper division courses are available.
Before, theére were vocational and lower division courses, but
the only upper division courses were those brought out for
public school teachers. Now, they*have brought in upper
division courses ig several fields.” ’

Hamerljnck said that the Wadena center is reaching many
communities that weren't toyched before. L

“In a real sense the consortium put a focus on educational
needs in outlying areas not being met,” he said. “Nobody
made a concentrated effort to meet the needs. The center
created a bridge betwee off-campus courses and the efforts
to meet the needs through coordination.”

. “The center has helped provide a better breadth of
courses available on“a scheduled basis,” Hawk said. “It has
greatly expanded the opportunity of students to earn bachelor’s
degrees through external studies and has functioned as a
clearinghouse for people in the region who want post-secondary
education.” . . :

could be heavily influenced by efforts to expand or slow *

* 48

P —




. . - : A

’ . ‘. .

B ' » \ \ . .
 Mhecb report - ) May 1977 . . * « Page'13 <.
T ; T O v g . .
T . . 54 I
) Wadena project viewed as most critical . Although 20 percent of the men are teterins, many taking ,
Due- to the geographlc and cconomic character of the advantage. of the Gl bill, Hanseq isn't sure if this is a factor in
region, the Wadcha project is viewed by some as the most - the malejincrease. (_ -

critical of the three experiments.

The' rural conditions- often make it difficult, to attract
enough students needed for an institution to afford a course
offcnng I‘fﬁddmon the regior has a high rate of poverty.

“The men realize that thls is another -way to}o[cak out of
the mold and change occupations,” he said. “The bulk are men
studying business administration. In short, | would speculate
thas change of occupa'tion and personal growth are reasons for

“ more men enrolling.”

Based onenrolfment figures, the Wadena pro;cct has bee¥ °

successful. The number of studénts cnrolling in academic Approximately 51 percent of studcnts cnrolled are 35 or

courses has grown from 489 the first year of the project to older while another 31 percent are between 25 and 34.°Ac-
55%% second ycar and.870%last year. Heaviest enroliments * cording to onc survey, 70 percent of the respondegts wefe
have ‘béq& red in fall and spring; winter enrollment has been married and 68 percent were cmploycd full time; 17.9 percent "?
stable siAct the project began. PN - were uncmployed. Annual income for 59 percent of the
. ) respondents ranged from $5,000 to $14,999 ‘while 18 percent

c : ori hate i made less than $5, 000 anmfally £
; crea;egufrrsgm032rlt?1gczs firitcy(:;r:r' Studerits have come from 51 arca communities, The ser-

A AR to 50 the sccond year and 65 vice arca includes communitics in a 50 mile radius from »

‘ D e €N ; Wadena. However, communities adjaccnt to the area can be
,Date Opened ‘ last year. The number of credit | i h | d th .
1973’ ik ' Rours generated totaled 1,635 . dncludegd if enougl people cxpress an interest,aand the com-

. " munity submits a request in writing.

Headquarters. 4“ ColfaX’ the first year, 2,524 the second - Half th P id th i . hi
Ave.. SW, Wadena, Minne: year and 2,974 the third year. alf the students said they were wor ing on*a teaching
certificate, 38 percent were secking a bachelor’s degree, 19
sata 56482. n the tirst two quartersy percent were cnrolled for personal enrichment, 15 percent
Coofdinator; F!oyd' 'Han; this year more than 700 stu- were sceking a master's degree, 9 percent were undecided about -
sen” ""{ dents cnrolied in 54 courses. their goals, 2 percent wanted to obtain a Ph.D. and 1 percent

’ Service Area: All/of Wa- EEICZU;"E:; of credit hours was interested in an associate degree.

‘dcna Todd, Mahnomen 4. . . Ihc center is assisted by an adwsory task force. «

. | counties, east Otter Tail, |- “Morc than 1,000 students The task force helps foster a continuing dlaloguc t'{etwcen
southeast Becker,.south have ecnrolled in community the community and the post sccondary. institutions,” Hawk
Hubbérd sotith Cass, west | service courses arranged by the P . continued on page 14
CrowW’ng, west’ MornSon, Wadena center, and more than .

gﬂf@:east Norman;. south. Polk,. | 1,100 students have corolled ., ©ow -
South Red Lake. < .7 ] i vocational courses. v COMPARISON OF CREDIT COURSES AND .
Pammpatmg" !nStlmflOfI& * Community service courses ) N o3 74 A Borsg (N '
~Bemidiji - State _University, | are any cducational activity > .
. Moorhiéad State Umversnty,» which does not carry academic . ool
St - Cloud State‘Un Y “{ credit. Vocational courses arc - U (102

.:*Fg‘f‘gqgﬁ';ﬂ ‘, Y| those offercd through .the arca . '
5oLl 832333 merquom-\ vocational-technical institutes 1000 . o " .

anugity College,:Universitys | and which. the Jocal school dis. wd o .

SofsMinnesota’Morris; Cons| wrict is reimbursed by the state — ; . 2 ‘

5 cordli Col!é’ge (Moo(head), for the cost. 900 ‘ . 1 .

2 Staples. : : 850 - ’ -
Bemld};gAVjJ;’l\ Hansen says the center has .t ‘ . ' - )
VI Cloud- | not attempted to duplicate the . N -
A ‘)AVTl:/ Bralncrd AVTE | efforts ofp the vocational - Boq . .
Detro bkakesAVT! Afmg, stitutes or any ofther agencies Lk i . ) | T
“ ,‘ or schools. Rather, the center 0 roun T -
attcmpts to. assist other agen- N (6160 * .
| cies in identifying and meeting o A | .
nCCdS. ‘ < 550 | . - M
. " ., d . 3 .
¢ Courses have been taught 300 . e
ifgz{in 16 communitics. They are © 4s0 ! ' - y
| Walker, Park Rapids, Menagha, L o . .
’ 2| Scbeka, ‘New York Mills, Per- ] ‘ : -
- 2lham, Montlcello, Onamla:; 350 ) B .
Bra‘merd, Staples, Bertha, Little, w4 + Y * . .
éFaIIs, Long Prairic, Parkers, wd - .. . -
Prairie, Wadena ‘and .Detroit N : - -
| Lakes. . s oo ‘ . ) $° )
af 150 N .
’f;"‘ “ A variety of educational backgrounds and goals are repre- < .. K ( - Credt
‘sented among students enrolled in courses through the center. / ~ 100 Srean. A Lt e,
Recent surveys show that women comprise 51 percent of ' 50 (34) A : -

students enrolled and men 49 percent. When the center began, l | ? g -

.~ almost twice as many Women as men were enrolled, but the ——

P

- © ' as nagrowed conSIderablyt R Co ' 19731974 T, 17T .
ERIC - S = 14 o :
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To residents ‘of the Wadena area,
"~ the post-secondary education project
has ten rewarding. Take the case of
Leo Uselman,-owner of Uselman- Elec-
tric in Wadena and*a’ member of the
cenge_r’s advisory task forge.

&~ “I'm a man of meager education —
eighth grade — and have been in busi-
ness for 27 years,” he said. *Five "years
ago we were a small operation doing
$300,000 to half a million dollars a
year. We were skating along and didn't
have the education or ability to manage
a bigger business with more capital and
personnel. . A
L3
*“Then my partner and |, who has a
shigh * school education, “hegan taking
courses — courses in’ busifitss manage-
ment, business law, accounting. And
™ this education has. made it possible fors
uS to” develop better business methods,
and managemgnt. .
. ""Now, due t6 the schooling we' -
have been able to get and help fromethe

people who went on, we have gone from
a six man operation to one of 22 per-
sons and have started another business
in Clarissa (25 miles south of Wadena).
It .has been very rewarding. We gow do
over $1 million in-volume and profits
are much better. .

“Floyd- Hansen_is outstanding and
has done a lot for this area. | feela lot
can be accomplished if we can do a
better, job" of letting merchants know
whai?% being done by this kind of edy-
cation in a.rural area.”

. Mike Gibson, director of the Shady

Lane Nursing Homeyin Wadena, shares

Uselman’s enthusiasm.

“Magy of the people | meet socially
or in business have taken one or more
courses,” he said. “You ‘go down the

* business district and see the men and

their wives who have been in class and
the center gets a strong plus from them.
People are real excited.

“What | eni(! the most is that
people can continlie their education

Wadena project hias been rewarding to” area residepts

while'at home-and not*have to commute
90 miles to an institution. It.is made
available, and many have the intelligence
d desire to continue their education
ut don’t have the tinfe or money to
commute. The center is the best thingto
hit town since the vocational school.”.

About half "Gibson’s 100-person

staff has’ taken courses arranged by the
center. R

7“The clases complement our work
and enhﬁe abilities of the staff,”
he s#id. Staff members have taken
courses in communication, philosophy,
psychology, business management skills
and speed reading to name a few..

Gibson is espesially pleased because
as a member of the center’s advisory
task force he has .requested several
classes tg be -arranged,~and they have
been provided.

“l can’t think of a time. that |
want&a class and it wasn't given,”
GibsdW said. ‘‘Sometimes | felt there
wasn't a Chinamen’s chance of getting

the class but Floyd pulled it off.”

g - -
3 : *
' + - )
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continued from page 13

said "It helps solve problems that arise, it reviews the work ot ' -
the center staff on a quarterly basis, and it makes suggestions '

on how coordination and services could be improved.”

Hawk says that the task force continuously has empha-\

sized the need to recognize the special problems that geogra-
phicat factors present. ‘
“The task force has dealt with<the need to dispel old ter-

~ritorial boundaries and helped* support requests to get addi-

tional staff supported by CETA {Comprehensive Employment
and Training Act) funds to work with local communities and
organizations,” Hawk said. “The task force has offered special
support for maintaining public and private faciljties for classes
"and workshops. It keeps legislators apprised of"developments
-at the center.”

Unlike the other two regional centers, the Wadena center
also. relies on advisory groups from the towns in the region.
These advisory committees have been established in 11 com-

_ munities; the largest advisory group has 22 members but-most

totaleight of nine persons. ) .

Members come from a broad spectrum of the community
but usually include people with a strong interest in post-
secondary education such as parents with children of college
age or employers concerned about advanced training for their
employees. The local committees are patterned after advisory
committees which AVTIs use fortheir programs.

Hansen says the local committees have been a great help
in identifyiig needs and assuring a good turnout for the
courses. T N s .

~

Institutional representatives determine course offerings
Course offerings are determined each_ quarter by rep&e-
sentatives of the participating institutiond who meet with
Hansen They analyze the needs that have been identified and
consider which institutidns”should offer the course. They then
"0y a.joint schedule which lists the academic and adult
Aru text providsd by enic | m: ;

1

| ]
-~ .
.

Institutions participate in vori'efy.a.of Qdys

education offerings for the quarter, the location, time, lepgth
of class, fees and instrl_n:tori.The joint schedule 1s mailed to-
about 5,000 pegsons.

In' this way, the cenfer serves as a clearinghouse for the
area. A student can refer 16 one comprehensive schedule and
doesn't have to read through separate catalogs from each
institution” Registration forms from all institutions are avail-
able at the center office ' -

These institutions, whichf represent all the state's post-
secondary systems, participate,itr a variety of ways. They pro-
vide tourses, programs and degrees, faculty, classrooms and
offfce space. ‘

Many programs have been offered. They include a variety
of general education courses, community service and vocational
programs, in-service courses for educators, business courses and
some graduate courses in educational administration, psychol-

.0gy and management science, Several short courses and work-

shops have been conducted. Most courses are offered at night.
The center does attempt to arrange sequences of courses or
several parts of .a degree program which will help residents
achieve their specific educational objectives..And some degree=
programs have been considered. -
A two year degree can be earned from Brainerd Com-
munity College or Fergus Falls Community College through

-

any combination of full-tiru& part-time, day or evening at-

tendance.
The first person to earn a degree through the efforts of the
Wadena center was Joan Brandt of Wadena. She earned an AA
degree in 1974 from Fergus Falls Community- College. She
earned 45 credits toward her degree at the extension center.
When the post-secondary education center opened, she was
able to complete the degree by taking courses offored by
Moorhead State University, Bemidji State University, Fergus
Falls Community College and Brainerd Community Coliege.
- The University, of Minnesota offers two individualized
U ' ) .

.

.
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degree  programs, the Bachefor of General Studies and the *
Bachelor of Applied Studies. These' are programs in a variety of
fields and often include work-study projects, internships and
individual study projects. < . .

Students tay obtain degrees through the external studies
program at Bemidji State, Moorhead State or St. Cloud State> -
Several options are available. ,

A growing number of people from the Wadena area are
enrolling in Bemidji State’s External Studies Program, says

. Lorraine Cecil, the program coordinator. Several have grad-
uated. : ' .

In the Wadena area, ‘Bemidji State is’ providing several -
general education classes. And the institution is serving people
pursuing several majors. There are 18-20 degkee candidates in
vocational education, about six Community Service majors and
several in Criminal Justice and Law Enforcement. « .

Moorhead State has offered a wide range of courses.
Several persons are interested in the External Studies Program.

Students in externab studies take courses at the Wadena
center when they are applicable to’ the degree program. It is
difficult for Moorhead State to offer all the courses required
for the degree in Wadena because there aren’t enough students .
to justify providing them. Thus, students pursuing a degree are
encouraged to take indepertdent study courses or take courses
from other institutions such.as Bemidji State or Fergus Falls
Community College. ) ’

“There is no way that enough courses could be offered in .
Wadena to fulfill all_the requirements for a degree and there
are some hardships in getting the degree,” said Audrey Jones,
director of the Moorhead program. “We are exploring a variety "
of ways to mee} the needs such as use of e%ueational TV pro-
grams and home instructional packages. Some people drive'to
the campus for a course whichis not easy.” '

) = Moorhead State is limited in the number of classes it can
Wffe’r because of small enroliments. A class must enroll about
0 sturdents to break even firiancially. Enrollments in Moorhe‘ad

State courses have ranged from five or six students to 25.
" “Some courses with small numbers, were run at aloss, but
we conducted” them because we felt «they were in the best
interest -of the center since we knew it was young and just
_ getting started,” said Larry Jones, continuing education direc-

- tor-at Moorhead State.

Given the demographic makeup of the region, there may

never be a pool of students’big enough for a self supporting
" class but people still have a right to them, he &aid. ° N

A subsidy provided by HECB to make up the difference
néeded to support the classes could be important, he said.
Subsidies in selected cases are now provided on the Range
center which has some discretionary funds for this purpose;
Wadena doesn’t. )

Participation by institutions is good

Hawk and Hansen say they are satisfied with the'response
demonstrated by the institutions. .

“In"many cases they Rave taken losses to’fitl needs, even if «
it means exposing a small number of students to a course for -
the'first time,”” Hansen said. . A

Most officials of jnstitutions which participate in. the .
project agre« that it has provided opportunities that otherwise
wouldn’t be available. They are sympathetic to the difficulties

@ of serving a sparsely populated area and to the financial prob- -
~ lems of taking courses off campus. _ -

Most instjtutional representatives agree that the center has

«provided servite in fostering cooperation among different types
of institutions, in eliminating.program duplicdtion, in providing

’ ~ t . ¢
needs for the institutions to meet. But.some officials say that
needs should be assessed in a more systematic manner. Though
some question aspects of the center’s operation, they look
- forward to resolving the problems and making the project more
effective. ¥ . . . .
’ “The center has provided.a great service to Staples — in
providing my staff and staff of other AVTIs — with courses,”
‘says _Mike Matanich, director of Staples AVTI and a member
_of tie Wadena advisory task force. . :

Eight Staples §VTI staff members,ha\} earned their

"bachelor’s degrees and are pursuing master’s degrees as a result

of the center’s effort in arranging;courses from the (tite uni-
vessities. ’ N
7 ,;‘geforﬁ, these people had no opportunity to pursue the
_ degre®,”* Matanich said. 'Of my $taff, more than 50 percentare
now pursuing a degree program. The center did a fine job of
organizing the training-when we needed it'and also helped pro-
vide other extension programs when they were needed:"* -

The Wadena cente? has a.close working relationship with
Wadena AVTI. In fact, the center’s office is located in a hilfe
next to the AVTI. It is provided by the institute at no charge.
Courses arranged by the center also are offered in the AVTI
building at no cost. Y mamae ot K L,

“The center has helped us in mahy areas,” says Lowell
Rasmussen, Wadera AVTI director. “it has helped us find out
what people need and want, especially in the outlying areas
which are part of our service area.” .

. Fergus Falls Community College President Waage says the
project has been a modest success and has provided some pre-
viously unavailable opportunities. - -

_But Fergus Falls has not offered many courses thg)ugh the
project. One reason is that the college is not the prite candi-
date toZprovide the types of programs.desired, Waage says.
The eenter offers programs that are either rathek specialized
or avoeational, too, he says. . ) '

A second reason is t.?le cost. The college needs to work
withih the teaching load carried by faculty, and it is difficult
with a small staff. Funds must be found to pay travel costs for
_the trip to Wadena. And a class should enroll 18 or more stu-
dents to pay for itself.

Despite the mixture of reactions to the project, one ob-
servation is clear; the center has done much with limited
resources. . _ .

The center operates on_a budget of about $40,000 per
year_in state funds. Most of the state money is used to pay
the salary of the coordinator and a secretary and other office
expenses. -

The center has received additional support in the form of
grants and community and institutional contributions. Thése.
contributjons in the first three years totaled dliost $40,000.
In addition, classroom space donations totaled another $22,000.
This class space was in haspitals, high schools, nursing homes.

~community buildipgs, elementary schools, AVTls, and other
city buildings.

Hansen’s assignment is large, As cqordinator he has pri-
mary -responsibility for developing the project, establishing
good relations with the institutions and:other agencies in the
area and with residents. He serves as executivéXsecretary of
the task force arid local advisory cammittees.-

. He is assisted by three adult advising coerdinators em-
ployed under a CETA grant. They are assigned to Wadena,
Mahnomen and Long Prairie and work with the local com-
munity groups to identify needs, report them to the center
office and provide local assistance in setting up courses and
workshops. Hansen also' assists in advising students.

1 & iced traiping for AVTHinstructors.and in helping identify 1 6 . v « -, continued'on page 16
; " - / ‘ . T ’ o G
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In attemPting to_fdrther develop
Hansen- faces several challenges.

. A continuing obstacle is ‘the fear man r&ﬂfople have of
postsecondary education. Thus, Hansen thi hat education
must be promoted, but: the educait‘crs must provide quality

service. 3 \ _

“Many people say they wou\d like to change, to ‘'upgrade
themselves to pursué othet otcufatnonal areas, and study for
enrichment but many imply that they aré afraid,” Hansen said.
“We have to show them that itisokay .

Another major problem i5 to maintain cost-effectiveness
in delivering courses and stil| be able to reach people With
cou;js they seek. It is difficult to enroll eriough students for

Q -
. -

;:Qe centerosuccessfully

- ' N

»

manyfclasses. It is especially hard.to delivef traditional courses

in tbwns of Under 500 people.

¥ “The problem is partially addressed by identifying people
committed to take certaWgkinds of courses, but in the long run,h
the ptobiem wiil only beNully resolv
« minimal subsidies allocated to the centers or appro rlated to
institution$ by_formula grant where the variables aredistance
and the numbef of students to be'served,” Hawk said.

If needs*cannot bé met in tradisional ways, alternative.
forms of dellverlng post-secondary education may be required.
Hawk points ‘out that educators have hot yet been able to

taining some 8

.

4

maun’t an effective experiment wsmg radio or teleyision or
other electronic media to deliver educational services although
; some abortive attempts have bgen .made.

-, “The attempts have not been as good as hoped ” Hawk
said. *“The center plans to experiment in the future with
mediated instruction to supplement existing instructional:,
methods. Also, the new statewide plan for use of federal Title
| funds (commumty servige and continuing education program)

‘@*nay stimulate more expenments ”

. The, center would like to improve its library resources
ralthough terials can be obtained through Minitex (Minnesota
Interlibrary Telecommumcatlons Exchapge). Also; the center
would like to'stabilize the varying guition rates charged by - .
participating institutions, but no sqlution has been found.

Hawk says goals to achleve are to further enhance upper

" division dpportunities, to improve the opportunities to move

from ldwer division tg upper division, to more systematically

“identjfy local needs and match them with tnstitutional plans

for del‘;}aermg services andg\to mcreasg citizen partlcnpatlon in
the progess. )

Hansen thinks the center has affected\ the lives of many

nts.

“We have helped people in reallzmg that it is possible to*
study “at home, and -have heIped them in understanding that
post-secondary education is not something to be feared,” he

. said. “We've opefied many doors to educational oppartunity
for people who didn" trealize the chance was there.”
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